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                声明人（签名）： 
  










































论对 LH 超市如何有效应对所遇类似困境进行分析； 后在总结 LH 超市有效应
对困境的策略之基础上对整个综合超市业态如何有效应对其所遇困境提出有益
的启示。 























以 LH 超市营销策略分析 
 
Abstract 
At present, most enterprises of comprehensive supermarket format showed 
decline in sales，performance and customer traffic. LH supermarket is a typical 
comprehensive supermarket enterprise. It also encountered the same problem. The 
development situation of LH supermarket is a microcosm of the development of 
Chinese comprehensive supermarkets. 
     Many enterprises of comprehensive supermarket of our country made some 
innovative attempts in how to cope with their difficult position, but these innovative 
measures generally have little effect. The most important reason is that these 
enterprises have not analyzed the causes of their difficulties and have not combed the 
forms of their difficulties from the angle of market competition environment.  
Besides, they have not used effective marketing theories to guide them in innovation 
activities and made the innovation measures be empirical measures of simple reaction 
to their difficult position. 
     This paper aims to study and explore how the comprehensive supermarket 
format of our country can effectively cope with their difficult position. The main 
research method is to analyze the causes and forms of the essence of their difficult 
position by the Five Forces Model from the angle of the competitive environment of 
comprehensive supermarkets of our country firstly, to analyze how the LH 
supermarket can cope with its difficult position with Target Marketing Theory and 
4Cs Marketing Theory secondly, to present the comprehensive supermarket 
enterprises of our country with beneficial enlightenment about how to effectively 
cope with their difficult position finally.  
Through researching, it can be found that if LH supermarket positively innovate 
to establish its competence from five angles of customer, suppliers, competitors, 
potential competitors and substitute with Target Marketing Theory and 4Cs 
Marketing Theory, then, it is likely to effectively cope with its difficult position. The 
case of LH supermarket can present the comprehensive supermarket format of our 
country with beneficial enlightenment. If the comprehensive supermarket enterprises 
of our country can change positively in response to market competition environment, 
also use Target Marketing Theory and 4Cs Marketing Theory to innovate positively, 















customers, suppliers, competitors, potential competitors and substitute, then, they are 
also likely to effectively cope with their difficult position. So that they can promote 
the comprehensive supermarket format of our country to develop further with health, 
to change the present situation, to show new vitality and vigor. 
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第一章  绪论 
 1
第一章  绪论 
本章主要介绍选题的背景、选题的目的与意义以及研究方法与思路。 
第一节  选题的背景 
本文的选题背景包括 LH 超市的企业发展背景和 LH 超市所处的行业及业态
发展背景。 
一、LH 超市的企业发展背景 
















等，品类齐全，单店员工数在 200-300，商圈辐射半径达到 5 公里以上。2010
年前后，LH 超市经营面积超过 1万平方米以上的门店数量在全国已突破 100 家，



















自 2009 年起，LH 超市部分门店出现销售下滑、盈利状况不佳的现象，在继
续新开门店的同时也不得不开始着手关闭部分亏损严重的门店，全国总体门店
数量基本停滞不前。2010 年之后，情形更加明显，全国总体销售开始出现下降






20 世纪 90 年代初期起，我国零售业开始进入全新的发展时期。此后近 20
年时间里，该行业快速经历了起步、发展、扩张、繁荣、剧烈竞争等不同阶段。
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